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Board Member Application


	Date
	     

	Name
	     

	Phone
	     

	Email
	     

	Applying for
	     


Please respond to the questions below. In responding to the questions please make note of your experience with ASTD-Cascadia or other chapters as well as include how you have demonstrated the skill sets below in your work with the Chapter or other organizations.

· Effective communication

· Building a cohesive team

· Managing multiple projects 

· Critical thinking 

1. How have you demonstrated leadership skills on a board, committee or workgroup during a difficult decision-making process? 
     
2. How has your experience as an ASTD-Cascadia chapter member prepared you for serving on the board?

     
3. You are in charge of bringing a proposal to the board. How would you communicate before, during and after the decision making process?

     
4. Based on the position you are applying for, answer the following:
· President Elect:  Describe your most challenging leadership role and the qualities you demonstrated in meeting that challenge.

     
· Board Operations:  Describe your experience in developing processes and procedures and monitoring implementation of same.

     
· Programs:  Define a successful program, including the steps that comprised the program.
     
· Marketing:  Describe your experience in marketing an event, including various media used, designs used, etc.
     
· Member Services:  Describe your experience in developing a volunteer management program and increasing membership in an organization.
     
· Interest Groups:  Describe your experience with managing multiple groups of varying sizes and interests. How would you manage and maintain contact with groups over a wide geographic area?
     
5. As a board member, I would bring the following strengths, knowledge and skills to ASTD-Cascadia Chapter:

     
6. Please list current and previous board affiliations/experience with dates of service:
     
7. Short bio (NTE 200 words):

     
8. Please provide any other information that would be helpful to the Nominating Committee. 
     
Please save this document as: LAST NAME, POSITION APPLIED FOR.  Please do not send any additional attachments.  Email this document by June 23, 2011 to astd@astdcascadia.org.
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