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Cascadia ASTD CH 8029 
Meeting Minutes 
 
For Meeting of  June 9, 2004 
Location: Safeco 
 Present:  Dan Vetter; Theme Grenz; Larry Ferguson; Rob Russell; John Inman;, Kathleen Bergquist;  Aaron Munter; Sheryl 
Alstrin; Larry Briggs; Nancy Seebert 
Guest: Jim Maddock 
Absent: Katherine Stevens ; Mara Kershaw, Zeke Zeliff 
Minutes Prepared by: Nancy Seebert 
 Meeting called to order by Larry Ferguson at  6:05 pm 

Agenda Item Discussion  Follow Up/Action 
 

Minutes � May minutes approved as written 
 

None 

Treasurer 
(Kathleen) 

� Zeke is out of town 
� Pdf reports sent- all received 
� As of today, 45+ participants registered for Thiagi in August 
� Because of registration, we are only $1500 down in 
income/expenses. 
� As noted each year, income always is less than expenses 
until 3rd quarter. With Thiagi and Conference, we should do 
well this year. 
� Larry suggested that the line item: January and February 
admin. expense be deleted, as this information is well known 
and expected.- all agreed 

� Zeke and Kathleen working on a presentation for: internal 
review committee, investment vehicle recommendations 
� Kathleen is one hour under this month 

 
 
 
 
 
 
 
 
� Line item will be deleted as 
approved 
 
 

ALC 
(Jim Maddock) 

• Jim reminded all board members that we receive discount on 
National dues as Chapter leaders. 

• ALC presentations deadline has been extended. Should end 
this week. He has not heard if our 2 proposals have been 
accepted. Should know in 2-4 weeks. 

• ALC is October 15-16 in DC area 
o Hyrum Smith (Franklin Covey) will be a speaker at 

ALC 
o Pre-conference speaker will be Ed Trolley- who will 

speak on running a chapter like a business. 
• Leadership Development Committee is working to build a 

competency model for Chapter leaders 
o Issues: how to build competencies that apply to all 

chapters 
o Looking at all association staffing 
o Bottom line to decide what will be “the” certification for 

T&D. 
o Now gathering data 
o Have selected 46 high performing chapter leaders for 

critical incident interviews (Dan is one!) 
o Will report on trend data from 20 year old competency 

report to now. 
o Benchmarking other associations 
o By end of summer should have: preliminary plan and 

conduct a large survey 
o ALC will have a report of what has been learned so 

far. 
• Board recommended that Jim attend Board meetings every 3 

months for status and to provide input. 

� Jim handed out applications for 
all use 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• Jim will be invited every 3 months 

and as needed. Nancy will 
calendar this. 
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Agenda Item Discussion  Follow Up/Action 
 

Programs 
(Sheryl) 

• Vacation July 26-30 
• Programs set for rest of year.   
 

� Kudos to Sheryl for programs- 
GREAT JOB! 

OBEC 
Conference 
(Theme) 

� OR Bi-Lingual Education Conference in August 
� Recommended we have a booth to market to educators for 
membership and link to bi-lingual members. 
� Cost is $200 for the booth 
� To help “brand”- “what’s in it for ,me” suggestions: 
� Contact current members who are involved in 
intercultural, ESL, etc. for input. 
� Will seek volunteers from this niche – will also provide for 
free participation at the conference.  (win-win for all) 

� Theme will  search membership 
directory for appropriate contacts. 
� Theme will elicit input as to 
value, if +, he is authorized to go 
ahead and set up booth. 
 
� Theme and Kathleen will 
coordinate volunteers for the booth. 
 
� Theme will report on status at 
July Board meeting 

Conference 
Committee 
(Aaron) 

� All breakouts in place- Nancy and Aaron reviewed 40 
proposals.  
� There will be a Senior topic with each time period. 
� Keynoters in place 
� Will have book sales -- details to be determined 
� Vendor, Advertisers and Sponsor collateral complete and 
marketing has begun 

� Continue with work 
� Nancy, Aaron and Kathleen will 
meet off line to discuss logistics of 
book sales, charges, registration, etc. 

Fundamentals 
of Training 
Survey 
(Rob) 

� Survey distributed and reviewed 
� 24 sent—12 responded 
� Most wanted more information and less group work 
� Discussed other format options: 4X evenings; 2 day…. 
� Other chapters have done 2 day FOT 

� Rob will talk with participants from 
1 year ago and survey. 
� Rob will  benchmark with other 
chapters and then notify Nancy when 
ready to discuss as an agenda item 
for 2005 

Roundtable 
(All) 

� Kathleen (Business Manager)- Will be on Vacation 3rd 
week of June and 3rd week of August 
� Liz will handle Sr. Initiative program on June 24th 
� Discussed use of many surveys by different board members. 
� Membership survey sent in mid month email (asking about 
content, price, times, etc. for programs) with incentive for possible 
free registration to Thiagi.  8% return rate.  ? mid month email of 
value 
� History is that members respond best to plain text 
� Many other newsletter have this with topic names and 
links to information so member can pick and choose and email 
is less “busy” 

� Suggested we be more strategic so we are not overlapping 
and overwhelming members 
� Rob Russell- (Professional Development)- 
� Book club non functioning- good try not successful 
� Will rethink opportunities for dates, times, topics 
� May use format of every 3 months pick a topic/book and 
discuss application to work life. 
� Aaron Munter- (President Elect) 
� Out of town on business: 2  weeks end of June; 3 days 
at end of July and 1 week in August 
� Database started- will report later on more 
 
� Larry Briggs- (Volunteers)-getting married next month!! 
� Nancy and Kathleen will assist with volunteer event next 
week as needed. 
� John Inman-(Interest Groups) 
� Scheduled to meet  with Joseph at Linn- 
� Benton CC 

� Kathleen will set up free account 
with SurveyMonkey.com and notify all 
board members. 
 
 
 
 
 
 
 

• Kathleen will send in plain 
text over next 3 months to 
evaluate responses 

• A counter will be set up to 
track hits on each link (Aaron 
will assist Kathleen) 

 
 
 
 
 
 

• Theme and Rob will join John 
on June 25 to meet with 
Joseph and will report at next 
board meeting 

• All board members to check 
Vancouver and Portland 
papers on Sunday and 
Monday to see if press in 



 3

Agenda Item Discussion  Follow Up/Action 
 

� Objectives: discussion of FOT, other ways to build 
GIG there; having Rita Bailey presentation in Eugene 

� Will have article in T&D on India work!!! 
� Theme Grentz (Marketing) 
� Working with Sheryl onThiagi marketing 
� LMS discussion 
� Working with Michelle on conference marketing 
� Wondering about press releases and value 

 
• Dan Vetter (Past President) 

o Vacation 2nd week of August and week of June 14 
o Met with Miriam re: Mt. Scott mentoring- little progress 
o Robert McCarthy now Lead 
o Tough love moving ahead 

• Nancy Seebert (Secretary) 
o On vacation June 18-July 2 
o Directions to OETC in packets distributed 

business news. 
• Theme will follow up 
• Dan will ask Robert to join 

Chapter (he represents us 
and should be a member 

Adjourn �  � Adjournment 8:15 pm 
Next meeting is scheduled for:  July 20, 2004 at  OETC- contact is Aaron (Directions will be re-sent with Agenda) 


